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n 1995, the Interstate Technology & Regulatory Council created a state-led national
coalition focused on developing tools and strategies to reduce barriers to the deploy-
ment of innovative environmental technologies. From a small group of dedicated people,
ITRC has grown into a worldwide network of members and interested parties who work
together to accomplish that mission. ITRC’s unique network brings state and federal reg-
ulators, citizen stakeholders, industry representatives, consultants, and tribal partners
together to move new technologies from mere innovation to wide acceptance and use.
In short, ITRC is helping the environmental remediation community make informed, qual-
ity decisions regarding innovative technologies.

Over the years, ITRC has published dozens of technical regulatory overviews, guidance
documents, and case studies to help move promising new technologies to the forefront of
the environmental arena. ITRC has also delivered classroom and Internet-based training to
thousands of participants worldwide. Through this work, ITRC has created a strong network
of the varied sectors involved in remediation.

ITRC is completing its first decade with a strong foundation of experience and practices
in place to continue the work it set out to do so ambitiously in 1995. With continued fund-
ing and support from federal agencies, in-kind support from state agencies, and par-
ticipation from industry and organizations, ITRC will continue to promote innovative
technology.

Many people have contributed to ITRC’s progress and success over the past decade. We
cannot recognize all of the individuals who have provided countless hours to the growth
of ITRC; however, we collectively thank them and recognize their contributions.

This report outlines the accomplishments and successes of ITRC and provides a snap-
shot of the progress made during its first 10 years. It also addresses the current and
future challenges facing ITRC and what steps need to be taken to ensure that ITRC will
continue for another decade to facilitate the efficient application of the most appropriate
science and technology for a clean and safe environment. For the immediate future,
ITRC’s Board of Advisors and state points of contact are working to promote ITRC prod-
ucts and resources and are identifying new sources of financial support.

Sincerely,

oS Mot @QM

Robert Mueller and Joe Francis
Co-Chairs
ITRC Board of Advisors
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Classroom Training

ITRC also offers training in classroom settings, where participants receive more
extensive instruction and often participate in interactive group exercises. In 2004,
ITRC instructors delivered 10 training courses to 563 participants in five different
cities across the country. Six different classes were offered:

m Accelerated In Situ Bioremediation of Chlorinated Solvents (two offerings)

= Alternative Covers for Landfills, Waste Repositories, and Mine Wastes in the
Northwest: Design, Modeling, Construction, and Monitoring

m MTBE & TBA: Comprehensive Site Assessment
and Successful Groundwater Remediation (two offerings)

® Phytotechnologies: Mechanisms and Applications
(three offerings)

® The Triad Approach: A New Paradigm for Environmental Project Management

m Unexploded Ordnance Basic Training



Networking

ITRC’s members come from state regulatory agencies,
federal agencies, industry, public interest groups, acade-
mia, and tribal nations. The ITRC network of more than
11,000 people—knit by participation, communication, and
training—is building states’ ability to expedite quality envi-
ronmental decision making while protecting human
health and the environment.

ITRC members interact primarily through technical team
meetings and monthly conference calls. In 2004, the
members of ITRC’s 21 technical teams convened meet-
ings throughout the country, providing intensive work
sessions for team members to develop documents and
training. Additionally, technical teams met during ITRC’s
spring and fall conferences, where they conducted orga-
nizational business and benefited from interaction
among teams focused on interrelated issues. In total,
over 60 team meetings were held in 2004. At the 2004
Spring Meeting in Atlanta, more than 320 participants
shared experiences and ideas and advanced team proj-
ects. The Fall Meeting in Albuquerque drew 330 partici-
pants. These national meetings let team members learn
what other teams are developing, enable field trips to see
innovative technologies at work, and provide time for
sessions of general interest.
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Essential Partners

Throughout its 10-year history, ITRC has collaborated with other organizations to foster the
appropriate use of innovative environmental technologies. ITRC’s federal partners are the U.S.
Department of Defense, the U.S. Department of Energy, and the U.S. Environmental Protection
Agency. DOE and DOD funds support the publishing of ITRC documents and enable regula-
tors from across the country to collaborate face to face. EPA provides technical support and
seed funding for many ITRC training courses. For example, ITRC’s Internet-based training
courses are hosted through the EPA CLU-IN Web site.

For its part of the partnership, ITRC addresses, through its guidance documents and training,
many of the technical and regulatory issues that affect the successful deployment of innovative
technologies for cleaning up DOE and DOD sites.

Industry also supports ITRC because it sees benefit in working with regulators and others to
demonstrate goodwill in seeking mutually agreeable solutions to environmental problems.

Finally, and critically, ITRC receives in-kind support from 43 state regulatory agencies and the
District of Columbia. These agencies allow their personnel, as part of their job-related duties, to
contribute their expertise as state regulators participating on ITRC technical teams. States ben-
efit from their employees’ exchanging technical and regulatory information with regulators from
other states and with industry representatives and public stakeholders, seeking consensus on
issues that often divide regulators from the regulated community.

Formalized Synergy

In 2004, ITRC formalized its DOD partnership with a memorandum of understanding (MOU)
that identifies respective responsibilities and establishes a review process for ITRC products
of interest to DOD. The joint vision of this MOU is to strengthen a cooperative venture to find
creative ways to facilitate regulator acceptance of new environmental technologies, reduce
remediation costs, and accelerate cleanup schedules.

ITRC also shares a vision with the Wildlife Habitat Council (WHC)—both organizations are seek-
ing efficient and cost-effective ways to couple the restoration of contaminated sites with the
improvement of wildlife habitat. This common purpose has led the two organizations to agree,
through a formal MOU, to cooperate in fostering the use of innovative environmental technol-
ogy, streamlining environmental technical and regulatory criteria, and improving training and
technology transfer.
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In 2005, ITRC is implementing an Industry Affiliates Program (IAP) to formalize
ITRC’s relationship with industry. IAP will serve as the official membership

group and primary assembly for participation in and contribution to ITRC.
Industry participation is a critical element to ensure that ITRC products and
documents are relevant to the environmental community.

[TRC Industry
Affiliates Program

A Proven Record of Success

Success stories capture the many ways ITRC documents, training, and networking have
improved environmental cleanup and streamlined regulatory approval processes. In 2004,
ITRC’s State Engagement Team documented 24 success stories that exemplify how ITRC
products and services bring together diverse areas of expertise, promote better solutions,
cut approval time, slash remediation costs, and build stakeholder confidence in deploying
innovative solutions. These stories are available at www.itrcweb.org.

The most important success story that ITRC can produce is to examine an innovative technology

and assist in moving that technology forward to becoming a widely used solution. One technology

that ITRC has moved from innovation to utilization is permeable reactive barriers (PRBs). PRB tech-
nology was brought to ITRC's attention in the spring of 1995 by EPA. An ITRC member stepped for-
ward, accepted the role of team leader, and began building a team. The team officially started work

in 1996. Over the years, the team has produced several technical and regulatory guidance docu-
ments and two Internet-based training sources. In addition to this work, the PRB Team formed a
partnership with the Remediation Technology Development Forum

ITRC (RTDF). This partnership was instrumental to the team as RTDF
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